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DISCLAIMER

This presentation is not an offer to sell or a solicitation of offers to purchase or subscribe for shares of ALSO Holding AG (the "Company"), nor shall it or any part of it nor the fact of its
distribution form the basis of, or be relied on in connection with, any contract or investment decision. This presentation does not purport to be all-inclusive or to contain all the information that
a prospective purchaser of shares of the Company may desire or require in deciding whether or not to purchase such shares. This presentation is not an offering circular within the meaning of
article 652a or 1156 of the Swiss Code of Obligations, nor is it a listing prospectus as defined in the listing rules of SIX Swiss Exchange Ltd or a prospectus under any other applicable laws. The
distribution of this presentation and any offering or sale of shares in the Company in certain jurisdictions may be restricted by law and persons into whose possession this presentation comes
should inform themselves about, and observe, all such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of any such jurisdiction.

The information and opinions contained in this presentation and any other material discussed at the presentation do not purport to be comprehensive, are provided as at the date of this
presentation or as of the date specified herein. The Company is under no obligation to update or keep current the information contained in this presentation, to correct any inaccuracies, or to
publicly announce the result of any revision to the statements made herein except to the extent they would be required to do so under applicable law or regulation, and any opinions expressed
herein, in any related materials or given at the presentation are subject to change without notice.

No reliance may be placed by such recipients for any purposes whatsoever on the information given at this presentation or contained in this document and/or related materials or on the
completeness of such information. No representation or warranty, express or implied, is given by or on behalf of the Company or its subsidiaries, affiliates or any other person as to the accuracy
or completeness of the information or opinions given at the presentation or contained in this document and/or related materials and no liability is accepted for any such information or
opinions. Without prejudice to the foregoing, neither the Company nor any of its subsidiaries or affiliates accept any liability whatsoever for any loss howsoever arising, directly or indirectly,
from use of this document or its contents or otherwise arising in connection therewith. This presentation and its contents may not be reproduced, distributed, passed on or disclosed, in whole
or in part, by any medium or in any form, to any other person.

This presentation may contain specific forward-looking statements, beliefs or opinions, including statements with respect to the business, financial condition, results of operations and plans of
the Company, which are based on current expectations and projections about future events, e. g. statements including terms like “believe”, “assume”, “expect”, “forecast”, “project”, “target”,
“may”, “could”, “might”, “will” or similar expressions. Such forward-looking statements are subject to known and unknown risks, uncertainties and other factors which may result in a
substantial divergence between, among other things, the actual results, financial situation, development or performance of the Company and its subsidiaries and investments, those explicitly or
implicitly presumed in these statements and trends in the operating industry of the Company. There are a number of factors that could cause actual results and developments to differ
materially from those expressed or implied by these statements and forecasts. Past performance of the Company cannot be relied on as a guide to future performance. As a result, you are

cautioned not to place any undue reliance on such forward-looking statements.
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GROWTH PROFILE




THE ALSO ECO SYSTEM (FIGURES ROUNDED)
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MORE STRATEGY

» Maintain
» Optimize
» Reinvent
>
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FIVE KEY DRIVERS

IMPACT
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g Size of investment | Visualization for explanatory reasons only
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3S - SUPPLY, SOLUTIONS, SERVICE

Model Revenue Margin Customer loyalty

Supply Mainly transactional

Solutions Mainly transactional

Service Mainly
consumptional
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DIGITAL PLATFORMS

AVva Asv

" Scalability

" Customer loyalty

~ Technological expansion potential

Media- and Investor-Conference 2019 26/02/20







HIGHLIGHTS 2012 - 2018

MAINTAIN Business ALSO, Actebis and Aquisitions

SUPPLY Organic growth

Business Model Mix, Buyer Mix, Provider Mix,

KEY DRIVERS Product Mix, Operational Excellence

OPTIMIZE
IT SYSTEMS Harmonizing ERP (14 SAP introductions), BI, CRM, Web shop

PROGRAMS POP, PIP, KISS, NWC, COC, Transformation

Development

ACMP, IoT, Security, Streaming

Business models and regions
(20 acquisitions in 16 countries and integration)

ENHANCE | ACQUISITIONS
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HIGHLIGHTS 2019

MAINTAIN Existing business
BUSINESS MODELS Market share; Solutions and Service
PROFITABILITY Improvement 5 Key Drivers
OPTIMIZE
IT SYSTEMS Integration of new acquisitions; Harmonization ERP, BI, CRM
PROGRAMS Structural optimization; NWC

IoT, Cybersecurity, Streaming

ENHANCE | ACQUISITIONS Eastern Europe, digital platforms
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TRACK RECORD

196,7

EBITDA

(in mn EUR) 15.0

12.7 12.7 13.5

13.0
ROCE 11.8

(in percent) 11.5 11.2

10.1
8.4 8.1 10.0

Sustainable
growth rate
(in percent)

8.3
3.25*

Dividend
(per share in CHF)

2012 2013 2014 2015 2016 2017 2018 2019 * Proposal _°f the
Board of Directors
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RESULTS 2019 (IN MIO EURO)

2019 2018 CHANGE

(in %)

Net Sales 10 692.7 9175.7 +16.5
Supply 8 383.6 7 199.6 +16.4
Solutions 1 882.6 1 623.5 +16.0
Service 426.5 352.6 +21.0
EBITDA 196.7 152.7 +28.8
Net Profit Group 100.3 81.2 +23.6
Cash 349 240 +45.4
Net financial debt 34 163 -79.0
Seats 3.8 million 2.3 million +58
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STRUCTURAL OPTIMIZATION
KPIs

Net sales/FTEs EBITDA/FTEs
2015 2135 2015 38,4
2016 | 2266 2016 [ 1,4
2017 [N 2346 2017 [N 41,5
2018 2475 2018 41,2
2019 2706 2019 49,8

EUR 1 000
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STRUCTURAL OPTIMIZATION
RES U LTS (IN MIO EURO)

+11.1 231.2

FY 2017 Savings Subtotal Restructuring New personnel Investments FY 2019
structural Cost 2019 cost from
optimization acquisitions
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OPTIMIZATION OF CAPITAL EMPLOYED

KPIs
2018
DIO 30
DPO -33
TOTAL
CASH DAYS 1 7

Results in cash days

2019

25

DELTA CASH DAYS

-5
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OPTIMIZATION OF CAPITAL EMPLOYED

/IN MIO EURO / CHANGE IN NWC 2018/2019

Change Change

Acquisitions  Cash Days Acquisitions  Cash Days GArlc_Jsv?h
-35 Acquisiti
— quisitions
ALSO ALSO 132
Growth -151 Growth
_ _: 28
Change
Cash Days
-51
522 +/-0 +125 -256
391
2018 Inventories Trade Receivables Trade Payables 2019
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OUTLOOK




HIGHLIGHTS 2020+

MAINTAIN Expand market share of traditional business

Integration of acquisitions; growth of Solutions and Service
Position in Eastern Europe; LESS strategy

OPTIMIZE

Rollout of platforms for IoT, Cybersecurity, Streaming;
new platforms

ENHANCE Acquisitions and new technologies
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EXPANSION

EASTERN EUROPE ~

of MS

No

regional

player
countries
Local
focus
Ecosystem
~40 000 \
Resellers .
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ALSO POLSKA
>

MORE Strategy
ONE ALSO Polska
ACQUISITION o
OF ABC DATA x
SA
ACQUISITION Transformation
OF PC FACTORY
SA
PIP, POP
Sap
Establiospment Lau‘nch
More,y, Al |
creation actebis
x 3 ‘ X 3 3 3 3 4
2010 2015 2016 2017 2018 2019 2020

Technology Provider
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LESS STRATEGY

Lower

Enhance

Secure
Sustain

Lower

Secure

Ecology

Economy

A

Enhance

Sustain

v

Society

ence 2019
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TARGETS
2020+

Target 2020:
EBITDA

/

210_22°Mio. EURO

ROCE

13-414.

Midterm target:
EBITDA

250 - 31°Mio. EURO
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