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This presentation is not an offer to sell or a solicitation of offers to purchase or subscribe for shares of ALSO Holding AG (the "Company"), nor shall it or any part of it nor

the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision. This presentation does not purport to be all-inclusive

or to contain all the information that a prospective purchaser of shares of the Company may desire or require in deciding whether or not to purchase such shares. This

presentation is not an offering circular within the meaning of article 652a or 1156 of the Swiss Code of Obligations, nor is it a listing prospectus as defined in the listing

rules of SIX Swiss Exchange Ltd or a prospectus under any other applicable laws. The distribution of this presentation and any offering or sale of shares in the Company

in certain jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves about, and observe, all such

restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of any such jurisdiction.

The information and opinions contained in this presentation and any other material discussed at the presentation do not purport to be comprehensive, are provided as at

the date of this presentation or as of the date specified herein. The Company is under no obligation to update or keep current the information contained in this

presentation, to correct any inaccuracies, or to publicly announce the result of any revision to the statements made herein except to the extent they would be required to

do so under applicable law or regulation, and any opinions expressed herein, in any related materials or given at the presentation are subject to change without notice.

No reliance may be placed by such recipients for any purposes whatsoever on the information given at this presentation or contained in this document and/or related

materials or on the completeness of such information. No representation or warranty, express or implied, is given by or on behalf of the Company or its subsidiaries,

affiliates or any other person as to the accuracy or completeness of the information or opinions given at the presentation or contained in this document and/or related

materials and no liability is accepted for any such information or opinions. Without prejudice to the foregoing, neither the Company nor any of its subsidiaries or affiliates

accept any liability whatsoever for any loss howsoever arising, directly or indirectly, from use of this document or its contents or otherwise arising in connection

therewith. This presentation and its contents may not be reproduced, distributed, passed on or disclosed, in whole or in part, by any medium or in any form, to any other

person.

This presentation may contain specific forward-looking statements, beliefs or opinions, including statements with respect to the business, financial condition, results of

operations and plans of the Company, which are based on current expectations and projections about future events, e. g. statements including terms like “believe”,

“assume”, “expect”, “forecast”, “project”, “target”, “may”, “could”, “might”, “will” or similar expressions. Such forward-looking statements are subject to known and

unknown risks, uncertainties and other factors which may result in a substantial divergence between, among other things, the actual results, financial situation,

development or performance of the Company and its subsidiaries and investments, those explicitly or implicitly presumed in these statements and trends in the operating

industry of the Company. There are a number of factors that could cause actual results and developments to differ materially from those expressed or implied by these

statements and forecasts. Past performance of the Company cannot be relied on as a guide to future performance. As a result, you are cautioned not to place any

undue reliance on such forward-looking statements.
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Double digit growth in net profit, parallel market share improvement

PROFIT AND LOSS ALSO HOLDING

Condensed consolidated income statement



Personnel expenses in Mio. EUR

Personnel costs from 

acquisitions and investments

+1.6

+5.3

-11.3
+9.1

109.4

99.7

2018 2019Costs 

optimization

Savings

114.7

109.8

Costs optimization

STRUCTURAL OPTIMIZATION

Double digit reduction in personnel cost, parallel investment growth
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Expectation

EBITDA 2019

10-15

163-168

153

EBITDA 2018 Improvement * Before adaption of IFRS 16 (Leasing)

Target: EBITDA* Improvement of 10-15 Mio. EUR

EBITDA DEVELOPMENT

Over half of target achieved due to accelerated transformation

8 Mio. 

H1
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SUPPLY SOLUTIONS
AS-A-

SERVICE

in Mio. EUR Supply Solutions As-a-Service Total

2018 Net sales 3 245 765 171 4 181

2019 Net sales 3 693 885 193 4 771

Prior year change in % 14 16 13 14

BUSINESS MODEL DEVELOPMENT (3 S)

Double digit growth in all business models
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+56% +26% +8

IT AS A SERVICE DEVELOPMENT

Double digit growth in turnover and profitability, excellent base

Turnover 
(in Mio. EUR)

Seats 
(in Mio.) Countries 
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Condensed consolidated statement of financial position

ALSO HOLDING BALANCE SHEET

Key driver for balance sheet net working capital
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Days sales 

outstanding

Days inventory 

outstanding
Cash days

38

20

35

23
22

Cash days Days sales 

outstanding

Days payable 

outstanding

28

18

32

Days inventory 

outstanding

Days payable 

outstanding

2018 2019

NET WORKING CAPITAL DEVELOPMENT

First results of new net working capital program 

Calculated based on H1 endbalances 

in relation to H1 turnover
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M INCREASE

GROSS PROFIT

O

R

E

STRUCTURE, NWC,

INTEGRATION OF ACQUISITIONS

DEVELOP TECHNOLOGICAL 

PLATFORMS

KEEP ACQUISITION 

OPPORTUNITIES

KEY ACTIONS H2 2019

MORE strategy unchanged
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EXPECTATIONS 2019

Expectation*

10-15 163-168

153

2018 Improvements

* Before Adaption of IFRS 16 (Leasing)

186-191

Expectation 

including IFRS 16 

effect

EBITDA 2019 improvement 10–15 in Mio. EUR

Announced expectations confirmed
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230–300

13–14

EBITDA 

in Mio. EUR

ROCE in %

Midterm

240–300

13–14

MIDTERM OUTLOOK

Clear focus on delivering operative and financial result
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